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Purpose:

Grants to help agricultural 
producers successfully process, 
market, and sell value-added 
products

Expand markets for ag 
producers

Strengthen rural economies



Funds Use

Planning Grants:
• $75,000 Maximum
• Feasibility Studies, Business/Marketing Plans

Working Capital:
• $250,000 Maximum
• Operational Expenses for Value-Added
• Cannot cover Production Expenses or Equipment

Matching Requirement: 1-1 Match



Applicant Eligibility:



Applicant Eligibility

Agricultural Producer Definition:
An individual or entity directly engaged in the production of an 
agricultural commodity, or that has the legal right to harvest an 
agricultural commodity, that is the subject of the value-added project. 

Agricultural producers may “directly engage” either through 
substantially participating in the labor, management, and field 
operations themselves or by maintaining ownership and financial 
control of the agricultural operation.



Applicant Types

1. Independent Producers
2. Agricultural Producer Groups
3. Farmer & Rancher Cooperatives
4. Majority-Controlled Producer-Based Businesses



Independent Producer

• Individual agricultural producer or an entity that is solely owned 
and controlled by agricultural producers

• Directly engaged in the production of the subject agricultural 
commodity.

• Sole proprietorships, partnerships, limited liability companies, 
corporations.

• 85% of applications



Ag Producer Group

Groups that represent and work on behalf of Ag 
Producers

The majority of the applicant’s membership 
meet the definition of an Independent Producer.

The majority of the applicant’s board of 
directors meet the definition of an Independent 
Producer.



Farmer/Rancher Coops

Business owned/controlled by ag producers, organized as a 
cooperative by state law
Harvester cooperatives are not eligible



Majority-Controlled Producer-Based 
Business Venture

• Majority of control and financial ownership is Independent 
Producers

• Requires eligibility confirmation
• 10% of available funds allocated



Applicant Eligibility

All Applicants Must:
• Currently produce and provide more than 50 percent of the raw 

commodity that will be used for the value-added product.
• Own the product from its raw commodity state through the 

production of the value-added product during the project.

For value-added products with multiple ingredients, a producer 
doesn’t have to produce majority of ALL ingredients, just one



Applicant Types

1. Independent Producers
2. Agricultural Producer Groups
3. Farmer & Rancher Cooperatives
4. Majority-Controlled Producer-Based Businesses



Product 
Eligibility:



Product Requirements

1. Show value added to commodity – one of five methods
2. Show increase in customer base
3. Show increase in revenue due to value-added product



Methods to Add Value

1. Physical State Change
2. Enhanced Production Methods
3. Product Segregation
4. Renewable Energy
5. Locally Produced, Marketed, Distributed

Meet one method for project eligibility



Physical State Change

Irreversible process that alters the commodity and enhances 
value
Not a post harvest process that primarily serves to preserve the 
commodity
Examples:

• Milk into cheese
• Wool into clothing
• Livestock into packaged meat



Physical State Change



Enhanced Production

Recognized set of production practices when growing commodity
• Different market for resulting product
• Increased value for product over those produced via standard 

practices

Examples:
• Organic
• Free range



Product Segregation

Commodity is separated from other varieties of same commodity
Separation continues from production to processing to 
marketing/sale

Examples:
• GMO vs. non-GMO separation



Renewable Energy

Commodity used to generate renewable energy
No wind, solar, geothermal, or hydro energy sources
Energy can be sold

Examples:
• Manure into methane via digester
• Corn into biodiesel



Locally Produced

Food product marketed and distributed within 400 miles of 
original or within State of origin
Must show evidence of increase in revenues vs. normal sales 
method

Examples:
• Almost anything, trick is to show customers will pay a premium for local



Product Requirements

1. Show value added to commodity – five methods
2. Show increase in customer base in application
3. Show greater revenue realized due to value-added product in 

application



Purpose Eligibility
Use of Funds

VAPG



Funds Use

Planning Grants:
• $75,000 Maximum
• Feasibility Studies, Business/Marketing Plans

Working Capital:
• $250,000 Maximum
• Operational Expenses for Value-Added
• Cannot cover Production Expenses or Equipment

Matching Requirement: 1-1 Match



Eligible Expenses – Working Capital

Examples:
• Processing costs – labor, utilities, ingredients
• Packaging, Labeling
• Purchase additional raw commodity; < 50%
• Advertising, Promotion
• Financial/accounting costs
• Web development
• Distribution, Shipping, Delivery



Ineligible Expenses

Examples:
• Construction
• Equipment, Vehicles
• Costs related to production, harvest, delivery of commodity
• Engineering, Architectural design



Matching

Equal to grant amount (at least 50% of project costs)
Spent only on eligible expenses (no equipment, production 
match)
Spent in advance of grant draw request
No conflict of interest
Verified at application and confirmed at award



Matching

Eligible Sources:
1. Applicant Cash, Loan
2. Value of Raw Agricultural Commodity
3. Applicant or family member in-kind labor 
4. Third-party cash
5. Third party in-kind contribution

Applicant in-kind labor limited to 25% of project cost
Keep it simple



Application
Requirements



Application Types

Planning Grants

Working Capital Grants
1. Simplified Applications
2. Market Expansion Applications
3. Emerging Market Applications



Simplified Applications

Grant Requests less than $50,000
All four applicant types are eligible
No feasibility study or business plan required

Customer base expansion and revenue increase still covered in 
application



Emerging Markets

Grant Requests $50,000 to $250,000
Producing/marketing value added product for less than two years
All applicant types are eligible
Independent feasibility study and business plan required w/ 
application



Market Expansion

Grant Requests $50,000 to $250,000
Applicant must be producing/marketing value-added product for 
at least two years at time of application
Independent Producers are only eligible applicant type
Business or marketing plan required but not a feasibility study



Application Contents

Work Plan/Budget:
1. Narrative description of project, goals, tasks
2. Budgets for costs split amongst category (ex. Labor) and tasks
3. Identification of key personnel responsible for tasks
4. Timeframes for tasks, entire project
5. Sources and uses of funding

Agency Documents:
1. Application for Federal Assistance (SF 424 w/ C&D)
2. Representations re: Felony (AD 3030)
3. UEI Registration



Eligibility Misc

1. Grant period – two years standard, three maximum
2. Application completeness
3. Multiple grants – must have different app type or VA product
4. Active grant – one at a time



Project Timeline

Application
• Assemble Application
• Submit to RD
• RD Review/Confirm 

Completion

Scoring & 
Obligation

• RD Scores/Competes
• Notification
• Obligation Paperwork

Project

• Conduct Project
• Match
• Reimbursement
• Reporting
• 1099 income



Scoring Considerations

Criteria:
1. Nature of Project

Tech feasibility, operational efficiency, profitability, sustainability

2. Qualifications of Personnel
3. Commitments & Support

Cash match, commitment from end-users, suppliers

4. Work Plan & Budget
5. Priority Points

Beginning farmer/rancher, socially-disadvantaged, veteran, 
small/med farm



Questions?



Carlotta Donisi,
Business Programs Specialist

USDA Rural Development

Carlotta.Donisi@usda.gov
360-704-7724

mailto:Carlotta.Donisi@usda.gov


Break



Farmer Panel



Application Process



Step 1: Determine your value added project

• What do you already produce?
• Can you produce and sell more of it?
• How can you narrow the scope of your application to maximize 

your grant ask?
• What value added methodology should you use?



Step 2: Choose your value added 
methodology

1. Change in Physical State
2. Enhanced Production Methods
3. Physical Segregation
4. Renewable Energy
5. Locally-produced Food Product



Change in Physical State

An irreversible process that alters the commodity 
and enhances value.
Examples:
• Milk into cheese
• Wool into clothing
• Livestock into packaged meat



Enhanced Production Methods

Use of recognized set of production practices when growing the commodity

Increased value for product over those produced via standard practices

Examples include, but are not limited to
• Organic carrots
• Eggs produced from free-range chickens



Locally -Produced Agricultural Food Product

Any agricultural food product that is 
marketed and distributed within 400 
miles of the product’s origin or within 
the State in which the product is 
produced.

Examples:
• Almost anything as long as you can show that 

customers will pay a premium for local



Step 3: Understand your current numbers

• How much have you produced each of the last 3 years?
• How much more can you produce in the next 3 years?
• What have your sales been for the last 3 years?
• What rate of growth can you anticipate for the future?
• Who are your current customers?
• Who would buy from you if you had more to sell?



Step 4: Make sure your business licenses are 
all current

• Do you have all the appropriate business licenses?
• Are you employing people legally?
• Are you either a US citizen or reside in the US after legal 

admittance?
• Do you have the authority to act on behalf of your organization?
• Are you current on your IRS tax filings?
• Do you have any IRS judgments against you?



Step 5: Business or marketing plan

• Do you have a current business plan?
• Do you have a marketing plan for your value added product?
• If this is a new product for you, do you have a feasibility study 

produced by a qualified professional?

Simplified applications do not require a business or marketing plan.
Market expansion projects do not require a feasibility study.



Step 6: Begin working on your application

At this point, you have what it takes, or know what you need to do to apply.  
When the USDA opens the application period, the application tool kits will be 
available here:
Value Added Producer Grants | Rural Development (usda.gov)

Even though applications are not being accepted yet, it is not too early to 
start on your application

https://www.rd.usda.gov/programs-services/business-programs/value-added-producer-grants


● UEI: This number allows you to receive federal grant money
● Project budget
● Projections for how much of the value added product you can produce
● Projections for how much more you can sell
● Projections for who you will sell your product to
● Letters of support for your project
● Business or marketing plan
● Verification that your business is in good standing
● Verification of your in-kind matching

What you will need to complete your application



Go to www.sam.gov

Unique Entity Identifier

http://www.sam.gov/


Unique Entity Identifier Registration



● https:/ / www.rd.usda.gov/ programs-services/ business-programs/ value-added-producer-grants

Application Window

https://www.rd.usda.gov/programs-services/business-programs/value-added-producer-grants


Application Toolkit



● A technical assistance program
● A job training program
● Intended to teach people how to farm
● Intended as a continuous stream of capital
● For equipment or real estate improvements

Reminder
VALUE-ADDED PRODUCER GRANT is NOT:



Purpose

Grant money to help 
agricultural producers 
successfully process, market 
and sell value-added 
products

Expand markets for 
agricultural producers

Strengthen rural economies



Questions?



Melissa Moeller
melissa@agbizcenter.org

mailto:melissa@agbizcenter.org


PARTNERS
This course is supported, and funded 
in part, by the Office of Partnerships 

and Public Engagement, U.S. 
Department of Agriculture, under 
Award No. AO202501x443G015.
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